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Viswambhara Educational Society

VAAGDEVI PHARMACY COLLEGE

pproved by AICTE, PCI-New Delhi & Permanent Affiliation to JNTUH
P.O.BOLLIKUNTA, WARANGAL-506 005(Telangana State)

STRATEGIC PLAN:

Vaagdevi Pharmacy college established in the year 2007 approved by Pharmacy council of India with an
objective to provide a good pharmacy education and to meet the needs of present-day healthcare system.
The Governing body instructs various academic and administrative bodies for implementation of
resolutions passed in meeting held during periodic time intervals. The policies approved by IQAC
passed to various committees for effective administration.

Institution rules and regulations
Administrative instructions:

e Recruitment procedure for teaching and nonteaching staff

e Student faculty ratio and Eligibility criteria maintained for UG/PG courses as per PCI norms.

e Selection and appointment of Principal/Associate professors/Assistant professors/Administrative
staff as per the sanctioned posts.

Service Rules:

e Pay scale as per AICTE/PCI
e Service Book Maintenance
e Increment Guidelines- Assessment Criteria for teaching staff

e Promotions as per eligibility and experience
¢ Code of Conduct, Disciplinary Proceedings and its implementations.

Faculty Accountabilities:

e Organization of faculty development programmes, induction, and refreshment courses.

e Funding faculty for participating in various workshops

e Videoconferencing facilities, enabling interaction with subject experts and virtual lectures and
demos State-of-the-art instruments.
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* Implementation of mentoring system
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2. Emphasis on Student Centric Learning Process- by:

* Conduction of Class Seminars to enrich Communication/Presentation skills

* Motivating students to present posters in various national and international conferences

* Encouraging for publications and participation in workshops

* Painting and concept oriented rangoli competitions relating to Profession

* Pharma exhibition during technical events

* Giving topic wise assignments for qualitative learning

e Clerkship and Internship Training through case studies and their interpretation

e Usage of simulation software’s for demonstration of practical’s

e Group discussions, essay writing, elocutions and debates are conducted on current themes related
pharma.

3. Encouraging research facilities for faculty:

e Promoting faculty members to apply under QIP/FIP/funded research grants

e Subscribing more software’s/National/International journals in the Library

e Encouraging faculty to register for Part-time Ph. D Programs in various universities

¢ Guiding faculty to organizing or attending Conferences/Seminars/
Workshops/Webinars/FDP/QIP.

e Allotting fund for research publications in peer reviewed journals.

4. Conducting competitions in sports for inter-pharmacy colleges.
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Conduct of Medical Camps in surrounding villages
Blood donation camps

Swatch Bharat 4 bhiyan

Organiz'mg awareness activities about health issues like AIDS, Cancer, and Chronic Disorders.

6. Quality Assessment through National Accreditation agencies like NAAC/ NBA /ISO for

Institute Accreditation and Certification.
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